Outcomes from Prior Mobile Outreach Service Teams (M.O.S.T.)

Workforce Initiatives

Since its inception in 2006, Mobile OQutreach Service Teams (M.0.S.T.) has demonstrated
that its accelerated, employer-driven workforce model consistently produces exceptional
outcomes. Across nearly 1,200 workers served in eight states, the program achieved a 97%
training completion rate, a 95% job placement rate, and a 91% six-month employment
retention rate. Historical program records from Florida, Mississippi, and New England,
together with participant-level databases, demonstrate that these outcomes were achieved
through successful recruitment, accelerated training, direct employer placement, and long-
term workforce retention. The representative workforce initiatives summarized below
illustrate M.0.S.T.'s proven ability to rapidly deploy workforce solutions that meet regional
employer demand.

Overall Program Performance

e Nearly 1,200 workers served across eight states.

e  97% training completion rate.

e 95% job placement rate.

e 91% six-month employment retention rate.

e Employer-driven training customized to specific workforce requirements.

e Rapid placement into high-demand occupations following successful completion.

Representative Workforce Initiatives

Florida

e 167 participants enrolled; 164 completed training (98.2%).

e 141 participants placed into employment (86.0% of completers).

e Average starting wage approximately $12.91/hour; wages ranged from $8.00 to
$23.00/hour.

e 31 participating employers across Miami, Orlando, Tallahassee, and Tampa.

e Approximately $15.5 million estimated economic impact.

Mississippi

e 109 participants enrolled; 108 completed training (99.1%).
e 108 participants placed into employment.

e Average starting wage approximately $12.52/hour.

e Projects conducted in Biloxi and Grenada.

New England

e 372 participants enrolled; 340 completed training (91.4%).
e 247 participants placed into employment; 200 retained.

e Average starting wage approximately $15.00/hour.



e Projects conducted in Portland and Biddeford, Maine; Worcester and Greenfield,
Massachusetts; Nashua and Manchester, New Hampshire; Middlebury and Bennington,
Vermont

Documented Participant Outcomes

e 162 participants entered training.

e 145 completed training.

e 128 entered employment.

e 100% of placed participants completed employer on-the-job training.
e 118 completed the mentoring component.

e Documented promotions and wage increases following placement.
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