How the Six-Week Rapid Skills Welding Training Model Works

The Rapid Skills Welding Training model provides an intensive combination of theory and hands-on practical
welding instruction. Beginning with a state-of-the-art virtual welder for initial screening, the training progresses
to live welding machines in OSHA-approved labs located on or near military bases. The curriculum is customized
to match the specific needs of hiring companies, ensuring that graduates can contribute productively from day
one. (See curriculum and 30-month OJT e-learning criteria in addendum.)

Implementation and Company Commitment

The program's process is structured in a series of well-defined steps to guarantee a seamless transition for each

participant:
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How the Program Works
Process Phase Description

Step
1 Recruitment
2 Initial Screening and Testing
3 Video Interview with Company
4 Company Commitment
5 Starting Dates Agreed Upon
6 Six-Week Training Completion / AWS
Welding Certification
7 Graduation from Program
8 Begin Full-Time Employment

9 Company On-the-Job Training (OJT)

10 Initiation of Company 30-Month E-Learning

Initial outreach to transitioning soldiers
Assessment of aptitude and interest
Direct connection with potential
employer

Formal agreement for post-graduation
employment

Coordinated scheduling for training
program

Intensive training culminating in industry
certification

Formal completion of training
requirements

Immediate transition to civilian
workforce

Continued skills development in
workplace setting

Long-term professional development
program

Each step is designed to minimize downtime and ensure that soldiers begin earning a competitive salary and

benefits immediately upon discharge.



Program Details

Rapid Skills Welding Training, which has been redesigned specifically for veterans, provides a welding job as a
full-time welder to all graduates of the six-week program immediately upon discharge from military service. It is
a highly specialized, rapid skills training course that is customized to meet the needs of the participating
companies who are hiring.

e The course is a rigorous combination of theory and a variety of hands-on practical welding activities

e Astate-of-the-art virtual welder is used for initial screening

e Asstudents progress, they transition to live welding machines

e All equipment is provided onsite on or near military bases with large live OSHA-approved welding labs

e All of the knowledge and skills needed for a complete novice to ultimately earn an American Welding
Society (AWS) certification is provided in this program

Company-Specific Customization

The training has been customized so that welding machines, rod characteristics, plate sizes, material
components, temperatures and feed rates match to the degree possible to the needs of the participating
companies, allowing the student to become productive immediately upon hire.

Program Benefits

e This program will not be offered to any student without a company's prior commitment for employment
as a full-time welder upon successful completion of the program

e All-in cost to taxpayer per student is approximately 20% of traditional 18-month welding programs to
reach employment

e The soldier receives full-time employment as a welder plus full benefits and a robust career path with
company accelerated on-the-job training (OJT)

e |mmediate placement eliminates need for any unemployment and long dependency on multiple social
programs that have proved so devastating to the high-risk group of soldiers and their families

e The return on investment (ROI) at today’s wages will provide income tax revenue to the treasury and
U.S. taxpayer that covers 100% of the program cost within 12 to 18 months of employment

WHY THE RAPID SKILLS WELDING TRAINING MODEL WORKS

The accelerated training model offers a commitment of employment before training begins, features a
compressed six-week curriculum, and ensures that training is delivered at or near the soldiers’ base. These
elements not only lead to immediate productivity for employers but also provide a secure transition for service
members.

COMPARATIVE ANALYSIS: TRADITIONAL MODELS VS. RAPID SKILLS WELDING TRAINING

The dramatic differences between traditional training models and the Rapid Skills Welding Training
model are detailed below:

Traditional Model — The Major Flaws Are:



After discharge there are no assurances your
training will result in a job > from months to years
without knowing > high anxiety

Long periods without meaningful income > financial
burden, loans, credit issues, family stress

Many families are forced on welfare during this time
> depression, self-worth

When training programs do not lead to a job > sense
of failure, social breakdown

Multiple relocations required for various training
sites > family stress

Opportunity for income and benefits loss during
training is substantial > No real income during

training > additional pressure

The Rapid Skills Welding Training Model:

The "high risk" individuals, typically younger who
joined from high school and mustered out early
without any transferrable skill sets > drug and
alcohol abuse, crime and mental issues are prevalent
Welding training in traditional programs is general in
nature, forcing hiring companies to spend long lead
times to train to the actual job needs > simply refuse
to hire if not prepared to produce their goods day
one

During a traditional 18-month program, the trainee

receives no actual industry work experienc

The accelerated six-week training model removes every single negative factor listed above for any
soldier wanting a career in welding when transitioning to civilian life.

Every single graduate receives a commitment for
employment before training begins

The entire rapid skills program is only six weeks long
Soldiers can begin earning full-time salary and
benefits day one after discharge

The entire training is completed while the soldier is
still in the military

Full military pay and benefits are ongoing during
training

The training comes to the soldier on or near their
base, home every night

Can select manufacturing site and benefits from
participating employers in advance

All receive National Certification from the American
Welding Society

Will have career ladder choices in a stable demand
driven industry

Every soldier is trained for the exact job he/she will
perform at the manufacturer

Customized courses use the same machines, rods,
equipment and work which allows productive work
on day one

Substantial additional income, work experience and

benefits begin immediately

In 18 months soldiers will earn over $150,000 in
total real income and some will earn much more as
unlimited overtime is available

In 18 months the soldier will have over 3,000 hours
of extremely valuable heavy industry welding

experience



SIX-WEEK RAPID SKILLS WELDING TRAINING MODEL

An Innovative Solution to America's Critical Welding Worker Shortage

We have little ability in this nation today to produce welding talent in sufficient numbers and quickly
enough to meet the tsunami that will pirate welders from existing employment to the highest-paying
companies. The demand for welders will be acute everywhere, and our national training capacity will
not be able to offset the severe demand placed on the welding workforce.

The Rapid Skills Welding Training model was developed specifically to combat this national welding
shortage while providing an immediate efficient and beneficial pathway for military personnel
transitioning to civilian careers at a substantial savings to the taxpayer.

PROVEN CONCEPT AND VALIDATION

The Six-Week Rapid Skills Welding Training model is built on a solid foundation of proven concepts. A
precursor initiative—originally launched for civilians through the U.S. Department of Labor—successfully
trained over 1,400 welders and machinists across multiple states. It was later modified and approved to
its current welding program and tested at several manufacturers in Texas with great success. Classes
were all under 45 days or less. All graduates of the program qualified for entry level welder
employment, confirming the model's effectiveness in producing certified welders in record time
customized for industry requirements. See link here to photos of original M.0.S.T. graduates from
multiple states.

The Rapid Skills Welding Training model, recommended by M.0.S.T., Inc., a national logistics provider
that specializes in comprehensive turnkey training sites serving colleges and training organizations,
represents a revolutionary approach to address the dual challenges of a national welding shortage and
the difficulties faced by transitioning military personnel. The accelerated training is the only model that
can recruit and train onsite nationally and deploy welders throughout the U.S.

Armed with the ability to rapidly train and place welders without geographic boundaries and to
customize the training to fit the employer’s needs, the Rapid Skills Welding Training model is ideally
suited to help fill the all-important welding gap deficit facing our nation’s defense industry and the
widening gap in our national manufacturing base. Finding a workforce large enough and available year
after year to fill the welding workforce needs of our nation, the six-week program has the ability to
rapidly train onsite at any military facility to help rebuild America’s welding workforce.

The Rapid Skills Welding Training model can train onsite at any military facility and make available AWS-
certified welders with specific customized skills to directly match employer needs. Soldiers transitioning
to civilian life represent a large, highly-talented motivated workforce that is available year after year.
The training model has been specifically designed to streamline and accelerate “speed to market” for
the talent of the transitioning veterans. Traditional training models are unable to produce focused
welding talent with customized training for specific industries over a wide geographic area, as the six-
week program has successfully achieved.


https://www.mostjobstraining.com/wp-content/uploads/2022/04/MOST_Grads.pdf

This comprehensive six-week welding training model arranges employment for veterans in advance
while providing them with national welding certification training onsite from the American Welding
Society (AWS), effectively bridging the gap between military service and civilian career success.

A HIDDEN READY WORKFORCE—TRANSITIONING SOLDIERS

The Rapid Skills Welding Training model was designed specifically to be able to capitalize on the finest
hidden workforce in the nation. The program can train onsite at any military facility in the country and
provide employment day one after discharge with a well-paid full-time technical job with a robust career
ladder. The curriculum is customized to employer-specific needs and removes the majority of all
negative aspects facing transitioning soldiers and their families.

Demographic Profile

e Over 200,000 soldiers transition to civilian life annually, over 64,000 in the army alone

e Statistically, the majority of these transitioning soldiers have been in the military for less than 4
years

e 80% are under 25 years; 40% are married and have little or no skill sets or technical training
readily transferrable to civilian jobs

Transition Challenges

e The Rapid Skills Welding Training model is ideal for transitioning soldiers, who represent a
unique and promising workforce capable of addressing this critical shortage

e They are mostly high school graduates or equivalent, some with a year or so of higher
education; majority are mustered out from infantry, armored or quartermaster departments

e These groups are considered the "high risk" group because they do not bring easily marketable
skill sets to the civilian world

e This core group has experienced the highest transitional health and social risk for themselves
and their families; All are looking for a career path

e Military veterans frequently face significant barriers in their transition to civilian careers;
according to Pew Research, approximately 27% of veterans report difficulties transitioning into
civilian life; this figure increases to 44% among post-9/11 veterans (Pew Research Center,
2011). See full Report on Transitioning Soldiers, U.S. Army Soldier for Life pages 1-10.

OVERCOMING THE CHALLENGES

Soldiers and Families At Risk Now More Than Ever

Key Risk Factors

e Service members who leave the military when the labor market is weak—as it was in 2020—or
during recessions experience sizable and long-term negative effects on earnings (Bureau of
Labor Statistics, 2021)


https://www.dropbox.com/s/n031cv3ozd9mwfg/Transitioning_Soldiers_Report.pdf?dl=0

Soldiers are at the highest risk for numerous social and emotional challenges during the first
year of discharge when employment and career goals are unknown

Knowledge that you have a high-quality well-paying job with full benefits day one after
discharge coupled with a robust career ladder is key to helping soldiers and their families make a
successful transition into civilian life

Transitional Training Challenges

Many transitioning soldiers are never hired for their selected fields of training after years of
sacrifice with the traditional models

During this transitioning period, most families struggle to earn meaningful income and to
maintain a proper standard of living

After struggling for many months or years of training, many positions fail to materialize as
expected

This result has been difficult and devastating for the discharged soldiers

These individuals are designated "at risk" and form the largest numbers affected by depression,
divorce, alcohol, abuse, drug use, crime, and suicides

Traditional programs take much longer, cost more, do not guarantee employment, do not train
welders for specific customized employer work for immediate production and are
geographically restricted when placement needs are national in scope

Critical Finding: When transitioning, the time period between discharge and meaningful work is
the real enemy of transitioning soldiers and their families. There are literally dozens of high-
level studies that validate this fact.

Research-Backed Evidence

The Rapid Skills Welding Training model has removed the single biggest negative factor in the transition
process by providing immediate employment upon discharge.

From JAMA Psychiatry (June 2015, Volume 72, Number 6, p.567):

"Compared with those with 4 or more years of military service, individuals with less than 4 years
of service had an increased rate of suicide. (80% of discharges at Texas bases are under 4 years)"
"There are several possible explanations for these findings. It is possible that the transition from
the military to civilian life may have increased risk for suicide. Loss of a shared military identity,
difficulty developing a new social support system, or unexpected difficulties finding meaningful
work may contribute to a sense that the individuals do not belong or are a burden on others."

From VA Report:

"Most suicide attempts by those who are or will become veterans occur following separation
from military service"

"Veterans are most vulnerable in the first three months following separation from military
service"

See the VA report: Help With Readjustment and Social Support Needed for Veterans
Transitioning from Military Service



https://www.dropbox.com/s/pgaxt9apv1p38nd/Readjustment_Soc_Support_for_Vets.pdf?e=1&dl=0
https://www.dropbox.com/s/pgaxt9apv1p38nd/Readjustment_Soc_Support_for_Vets.pdf?e=1&dl=0

Current Crisis Status:

e The Veterans Crisis Line is fielding a record number of calls for help, VA stats show
e The suicide hotline received more than 88,000 calls, texts, and chats in March 2023
e This is the highest amount of monthly contacts, which has risen dramatically

e Military suicides continue to increase

ECONOMIC IMPACT AND RETURN ON INVESTMENT

The economic benefits of the Rapid Skills Welding Training model extend beyond individual participants
to both government and industry. With a cost of approximately 20% of traditional 18-month training
programs, the program:

e Reduces Unemployment Costs: Immediate job placement eliminates lengthy periods of
unemployment, which have cost the DOD millions in UCX payments. In analyzing the cost of an
E5 with family in a standard 18-month traditional cost with total taxpayer cost for all social
programs, tuition, etc., the total cost approaches $80,000 to $100,000 before possible
employment. The Rapid Skills Welding Training model cost all-in is around 20%, and most
importantly, because of immediate employment, total program cost is recovered back to the
treasury within 12 to 18 months through income tax revenue

e Accelerates Income Generation: Soldiers earn over $100,000 (plus potential overtime) within 18
months while accruing 3,000+ hours of valuable heavy industry experience

e Enhances Tax Revenues: The rapid return to the workforce ensures a quicker return on taxpayer
investment through regular income taxes

e Provides the U.S. Economy with Vital Talent critically needed for the nation’s economic well-
being, further boosting economic value of the Rapid Skills Welding Training program

This cost-efficient model demonstrates a robust economic return and strengthens national
manufacturing competitiveness.

Financial Benefits Comparison

e After 18 months of employment, the soldier will have earned over $100,000 from salary
and typically much higher with overtime pay (averages $15-30K per year)

e Additional OJT payments (for example Houston) would amount to an additional $28,030
tax-free over 18 months

e This does not calculate additional salary increases that are standard for manufacturing
companies or contribution to matching retirement funding

e Alsoin 18 months the soldier will have accumulated over 3,000 hours of heavy industry
welding experience compared to no experience, no salary or benefit compensation
during traditional training models

e Most importantly, the soldier has a job and location in advance of training while in
traditional models, there is no guarantee of any employment or knowledge where the
job is located



e The total all-in cost from soldier to civilian welder is $20,000 which is approximately
20% of the traditional all-in cost of 18-month programs with no job guarantees. The
cost is inclusive of all specialized safety clothing and equipment, all training manuals,
onsite recruitment and training on active bases nationally, the locating of manufacturing
companies with up-front welding job commitments and matching the customized 6-
week training to employer need. Includes all certification and testing costs from the
American Welding Society personnel and providing 30 months of e-learning modules for
rapid career advancement after employment. Because of up-front job commitments,
the Rapid Skills Welding Training program costs are recovered through standard income
tax, while traditional programs have no work guarantees at the end of training.

e This is accomplished by eliminating multiple social program costs for 18 months, and
immediate employment allows full return of program costs to the taxpayer through
normal income taxes in less than 18 months

Cost of Traditional 18-Month Welding Training Program

Gl Benefits

Tuition, Lab Fees, Books,
Supplies, Certification

$25,000 $27,726

$98,226
SNAP Unemployment
$15,300 Comp
. $9,000
Childcare $5,000
$9,000 :
$7,200

Note: The latest data for Army personnel shows that soldiers transitioning from the military are not
moving directly into jobs but forced to utilize UCX unemployment compensation as they search for jobs
and educational training to obtain meaningful work. The DOD has paid millions in unemployment UCX
payments. The Rapid Skills Welding Training program, by providing training before discharge and
immediate employment, saves paying these costs and provides immediate return to the taxpayer in
income taxes and economic growth through production of goods that contributes to the overall
economy. The program cost is a fraction of unemployment cost and income taxes provide a 100%
positive ROl before a traditional 18-month program is completed. (Please see Report on Transitioning
Soldiers, U.S. Army Soldier For Life UCX data Pages 14, 15, 16).

Head Start and Long-Term Benefits

When soldiers know they have a committed job with wages and full benefits well above national
averages at a location they have pre-selected, it is the major positive step in transitioning to civilian life.
Eliminating any long periods of financial stress or loss of wages for months or years gives the soldier and
their families a real financial and emotional boost and a head start on a prosperous journey into civilian
life. This program is an ideal answer particularly for "at-risk" soldiers who have not developed easily
transferrable skill sets. A program that in six weeks takes an individual from no skill / no hope to a


https://www.dropbox.com/s/n031cv3ozd9mwfg/Transitioning_Soldiers_Report.pdf?e=1&dl=0
https://www.dropbox.com/s/n031cv3ozd9mwfg/Transitioning_Soldiers_Report.pdf?e=1&dl=0

certified welder with a job with full benefits and a robust career ladder (see 30-month training
curriculum) is not only attractive but life-changing.

With company commitments for employment upon graduation, accelerated training, rapid certification,
and reducing overall training costs, this program not only meets critical national initiatives but also
supports the financial and emotional well-being of our service members and their families. The evidence
presented supports further endorsement and potential expansion of this model to secure our nation's
manufacturing future and strengthen our national defense capabilities.

CONCLUSION

The Rapid Skills Welding Training model represents a revolutionary approach to addressing the dual
challenges of a national welding shortage and the difficulties faced by transitioning military personnel.
Armed with the ability to rapidly train and place welders without geographic boundaries and to
customize the training to fit the employer's needs, this program is ideally suited to help fill the all-
important welding gap deficit facing our nation's defense industry and the widening gap in our national
manufacturing base.

SUPPORTING DATA AND REFERENCES

Training Resources & Documentation

e Graduates Class Photos from various states: Link to M.O.S.T. Graduates Photos

e TEEX/M.O.S.T. Welding Program Video

e Six-Week Curriculum/Syllabus

e Photos of M.O.S.T. Welding Training Labs

e TEEX/M.O.S.T. 30-Month On-the-Job Training (OJT) Welding Training Course Curriculum

Research on Transitioning Soldiers

e VA rreport from Science to Practice Using Research to Promote Safety and Prevent

Suicide, Help With Readjustment and Social Support Needed for Veterans Transitioning

from Military Service.

e Review and analysis of the state of transitioning soldiers from U.S. Army: Report on

Transitioning Soldiers, U.S. Army Soldier for Life. (Please see pages 1-10)



https://www.dropbox.com/scl/fi/devhqs2vn9ydc99i9l7jr/30-MonthOnlineCourseCatalog.pdf?rlkey=wo8jw80dpipa7wwe64ypvlzjm&e=2&dl=0
https://www.dropbox.com/scl/fi/devhqs2vn9ydc99i9l7jr/30-MonthOnlineCourseCatalog.pdf?rlkey=wo8jw80dpipa7wwe64ypvlzjm&e=2&dl=0
https://www.mostjobstraining.com/wp-content/uploads/2022/04/MOST_Grads.pdf
https://www.dropbox.com/s/exnpqhhflte0ze8/teex.mp4?dl=0
https://www.dropbox.com/scl/fi/r4l2g4ltzuolgag38jl2v/6-Week-Curriculum.pdf?rlkey=htru0fcu1zlo5mec0nxing07f&st=yjb04nbw&dl=0
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https://www.dropbox.com/s/pgaxt9apv1p38nd/Readjustment_Soc_Support_for_Vets.pdf?dl=0
https://www.dropbox.com/s/pgaxt9apv1p38nd/Readjustment_Soc_Support_for_Vets.pdf?dl=0
https://www.dropbox.com/s/n031cv3ozd9mwfg/Transitioning_Soldiers_Report.pdf?dl=0
https://www.dropbox.com/s/n031cv3ozd9mwfg/Transitioning_Soldiers_Report.pdf?dl=0
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